
ORGANISATIONAL STRUCTURE
ROLES / RESPONSIBILITIES

Local Organising 
Committee

Councillor Greig

Event 
Coordination 

Group
Workstream Chairs

TRAINEES
Emma Wadee

MARKETING & 
COMMUNICATIONS

Jordan Harkins

VOLUNTEERS
Emma Wadee

ROADS, 
TRANSPORT, 

CONNECTIVITY
Stuart Wilson

PUBLIC SAFETY
Supt. D. Howieson

COMMUNITIES, 
CULTURAL & 

SPORTING 
PROGRAMME

Helen Fothergill

COMMERCIAL & 
SPONSORSHIP

Matthew Williams

PORT & TECHNICAL 
OPERATIONS

Port of Aberdeen

Project Manager
Emma Wadee

Aberdeen 
Trainees 2025
Emma Wadee

TM - ACC
Neal Burrows

Official STI 
Events

Emma Wadee

Day 
Programming

Helen Fothergill

Evening 
Programming

Emma Wadee / 
Stephen O'Neill

Ship 
Recruitment

Emma Wadee / 
Matthew Williams

Sponsorship
Mearns & Gill

Business 
Engagement

Adrian Watson

Finance
Matthew Williams / 

Emma Wadee / 
Stephen O'Neill

Volunteer 
Programme

Emma Wadee / 
Gary Macalister

CLO / LO Specialist 
Volunteer 

Programme
Emma Wadee

Property
Glen Smith

Engineering
Peter Suttie

Commercial & 
Finance

Roddy James

CT Planning
Stephen O'Neill

Catering, 
Charity, Traders
Stephen O'Neill

Aberdeen 
Trainees 2024
Ann Baddeley

Various 
Subgroups

Various

Various 
Subgroups

Various

ACC Risk Board
Gale Beattie / Julie 

Wood / Matthew 
Williams / Emma 
Wadee / Stephen 

O'Neill

Various 
Subgroups

Stephen O'Neill

Safeguarding
Peter Ritchie

Funding
Matthew Williams
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